TRBA

Procedures and Protocols
Church Planting Team

Requests for funds will be accepted only from a sponsoring
church, unless initiated by the Church Planting Team.

All requests require a strategy to show the new congregation
progressing from conception to completion

The amount the Church Planting Team grants to the new
congregation will be according to the need determined by the
strategy

The local congregation must be a financial partner for Three
Rivers Baptist Association to grant funding for their work
Regular partnership meetings will be held to determine the
progress of the new congregation

Covenant Agreements must be in place and signed by all
partners before funds are dispersed

A monthly report must be received by the Director of
Missions before any funds are dispersed

The Church Planting Team shall submit a proposed budget to
the Association each year. Once the budget is approved the
Church Planting Team has the authority to disperse the funds
as they deem necessary

Meetings of the Church Planting Team shall be held monthly
or as needed.



